
FMOLHS

The Franciscan Missionaries of Our Lady 
Health System is a leading health care 
innovator in Louisiana and Mississippi. 

45 Acute Care Hospitals

$120M Pharmacy Supply Expense

1,747 Licensed Beds

65,322 Discharges

44,592 OR Procedures

10,827 Full Time Employees

331,360 Inpatient Days

1,915 Active Medical Staff 

229,296 Emergency Visits

PHARMACY CASE STUDY

Implementing a System P&T  
Committee
CHALLENGES

•  Without a System Pharmacy & Therapeutics (P&T) 
Committee structure and function, there was little 
stakeholder engagement and formulary management

•  There were several areas where safety and quality 
could be improved

•  Lack of IT/EHR support and facility alignment

SOLUTIONS

•   HealthTrust provided subject matter expert  
assessment with recommendations

•   HealthTrust developed system P&T workflows and 
outlined system vs local P&T responsibilities

•   HealthTrust designed a maturity roadmap for  
implementation of recommendations

•  HealthTrust provided formulary tool templates

OUTCOMES

•  HealthTrust engagement facilitated the system  
reducing Cost per Adjusted Discharge from  
$700 to $490, a 30% reduction

COST PER
ADJUSTED DISCHARGE

  30%
COST REDUCTION

Contact the Advisory Services team at
solutions@healthtrustpg.com healthtrustpg.com
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