
CHALLENGES

•  Lifepoint started with a facility-based value analysis 
program, and lacked system-wide oversight into  
everything that is happening at the facility level

SOLUTIONS

•  HealthTrust helped eliminate unnecessary supply 
chain spend through Advisory Services expertise

•  HealthTrust helped structure a clinically-focused  
program to make data driven decisions that drive 
value and positively impact patients.

OUTCOMES

•  HealthTrust built a structure and governance  
model which launched 5 initiatives valued at  
over $1M

•  HealthTrust ensured that each facility  
has the same structure and process  
which has led to efficiency gains and  
more value realized

5 INITIATIVES 
VALUED OVER

$1M

Lifepoint Health

Lifepoint Health is a leading healthcare 
delivery network that extends from  
coast to coast, consisting of community 
hospitals, rehabilitation and behavioral 
health hospitals, and additional sites  
of care.  
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